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Dear shareholders,
Dear friends and colleagues,

The old Century and the Millennium have gone and new ones arrived, but this
didn't effect our daily work. In the same vein, steady and unwaveringly,
Vozrozhdeniye Bank has passed through its tenth year of operations. Such
jubilees should not be only occasions for praising past achievements. Nor should
they be merely a time for accepting compliments. At such times, it is more impor-
tant for us to weigh our results, to look objectively at the future and to set new
objectives and goals.

In fact, 2000, the year under review, was one of preparing for the future. The year's
eve was marked by concerns over the Year 2000 bug. That issue arose because some
software developers had not considered the simple fact that time never stops, it
moves steadily on, and we have to prepare in advance to meet the future. We must
not repeat their mistake. We are creating the future today. Throughout the year, it
seems to me, our work was guided by a forward looking perspective. We have
learned to develop a clearer and more integral strategic vision.

However, 2000 was critical to us. We restored ourselves, first regaining, and then
increasing, the level of our business activities after the difficulties we faced,
together with all of Russia, in 1998. But in the year under review we also prepared
the basis for the bank's progress in our next decade and the new century. Critically,
we are ready for the future in terms of technology, economics and enthusiasm.

Overall, we are satisfied with last year's performance. V.Bank's capital grew sig-
nificantly, as did our assets and funding base. This was attained at a time of gen-
eral economic uncertainty with the help of a number of positive factors includ-
ing the more active real sector of the economy and increased production.
However, our confidence in the future is more a reflection of the qualitative
steps in the Bank's evolution and those projects and initiatives that provide for
further strong growth.

First, we were dynamic about the development
and growth of our customer and funding bases.
= V.Bank became much closer to its clients by
improving the branch network and implement-
ing new electronic banking technology.
We are using new methods for deliver-
ing banking products and services.
We have rationalized and opti-
mizing the activities in our
branches towards
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improving the customer focus of our activities. Thanks to the extension of our
branch network, we are better positioned to provide assistance to our customers
in developing their economic and financial relations throughout the country. We
are changing the content of our branches' activities to relieve them of technical
work and enabling them to focus more attention on improving customer rela-
tionships. Finally and, perhaps, most importantly, we significantly increased the
range of banking products and services by adding a number of new, convenient
and high-technology products and some more complex services to meet the dif-
fering needs of our partners and clients. Our payment card programme best illus-
trates how we use our capabilities to combine different activities, including lend-
ing to improve service to individuals and corporate customers.

Another example of our integrated approach is our work in the Moscow Region
which is our priority. This is where the Bank was created and first developed.
We have advanced furthest in the Moscow Region in implementing a compre-
hensive programme for promoting banking products and realizing projects
which supply service packages to clients. However, developing our business in
other Russian regions is also important. Our Moscow Region experience shows
that our approach could also bring significant results in other geographic areas.
We have already identified our priority super-regions for branch expansion: the
South of Russia, the Northwest and the Volga Region. We intend that these
areas will become new examples of applying our integrated approach as we
develop across Russia.

We still have much to do, improve and correct in our well-established areas. But
the foundations of success are well prepared. Ten years ago, at the first General
Shareholders' Meeting we were speaking about the Bank's establishment. Today,
summarizing the results of the past year and the whole decade, we can say that
our expectations of ten years ago were not wishful thinking. We are growing,
developing and progressing steadily into the future.

| am grateful to the shareholders for their contribution to the Bank's success and
thank our clients and partners for their confidence, understanding and co-opera-
tion. | would like to express my gratitude to my colleagues and Bank employees
for their work and thought for our common benefit.

| wish you all, as individuals, health, energy, and joy. | hope that your business
efforts will be successful. And | wish all of us to continue our fruitful co-opera-
tion. We expect continuous progress towards achieving our common goal - the
prosperity of Russia.

Dmitry ORLOV ?F M

Chairman of the Managing Board and President
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Vozrozhdeniye: a brief ten-year history

1990
= Founders of the Bank announce their intention to create the Joint-Stock |

Commercial Bank Vozrozhdeniye Moscow.

1991

» The Central Bank of Russia approves the establishment of Vozrozhdeniye and
grants a banking license. At inception the Bank has 34 branches in Moscow and
the Moscow Region. « Branches in Barnaul, Nadym and Volgodonsk and two
other branches in the Moscow Region's cities, Electrostal and Poushchino, are
established. » Vozrozhdeniye begins private customer business. The first person- =
al deposit accounts are opened. r—

1992

= A general banking license for conducting operations in foreign currencies is
granted by the Central Bank to Vozrozhdeniye. « Coopers and Lybrand are
appointed as the Bank's external auditors. » Vozrozhdeniye becomes a member
of the Moscow Interbank Foreign Currency Exchange (MICEX). =
Vozrozhdeniye shares are approved for listing on major Russian stock exchanges. = The
Information Technology Department is organized.

1993

Vozrozhdeniye opens branches in St. Petersburg, Nizhny Novgorod, Yekaterinaburg,
Kaliningrad, Magadan, Makhachkala, Novorossiysk, Saransk, Khabarovsk, and Yaroslavl.
Three more branches are opened in the Moscow Region - in Krasnogorsk, Podolsk, and
Ramenskoye. » The Cash Collection and Transportation Department created.

1994
Vozrozhdeniye joins the Society for Worldwide Interbank Financial Telecommunications

(S.W.LET.). » Branches in Murmansk, Petrozavodsk, Stavropol and Volgograd are
opened.

1995

Vozrozhdeniye starts to provide services to Visa and Eurocard /MasterCard cardholders
through the Most Bank's processing facilities. STB payment cards are offered to private
customers. = V.Bank launches promissory note programme.

1996
The Russian Government authorizes Vozrozhdeniye to act as an agent bank under several
federal programmes. » The Moscow Region Administration approves Vozrozhdeniye as its | The standard
authorized agent. » The Central Bank of Russia names Vozrozhdeniye a socially signifi- | of v.Bank conveyed
cant credit institution. by the ice-breaker
The US Securities and Exchange Commission (SEC) approves first level ADRs for the | Soviet Union
Bank's ordinary shares. » The bank participates in the Housing Project and the | tothe North Pole.
Enterprise Support Project funded by the World Bank
and the European Bank for Reconstruction and
Development (EBRD). = Associated membership in Visa
International is obtained. » The first Visa-V.Bank payment
cards are issued through the London-based Moscow
Narodny Bank Limited. « A Trading Desk is established. =
V.Bank provides special financing facilities to the RF
Ministry of Defense, issuing 7,500 promissory notes under
this facility.

1997 =~ W/BANK
Credit ratings by Thomson BankWatch and Standard &
Poor's are assigned to Vozrozhdeniye. » Foreign banks BT RIPL FEKI A
provide a syndicated loan to V.Bank. « Vozrozhdeniye
joins the Financial Institutions Development Project fund-
ed by the World Bank and EBRD. Canadian Imperial
Bank of Commerce (CIBC) is selected as Vozrozhdeniye's "twinning" partner under this
project. » Vozrozhdeniye Bank shares enter international capital markets in the form of
ADRs. » The Moscow City Government authorizes V.Bank to act as its agent. « The bank is
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appointed as an agent bank for preferential lending to the agro-industrial sector from the
special purpose government fund. « V.Bank works as the RF Government's agent for fed-
eral budget execution.

1998

Vozrozhdeniye joins Visa International and Europay International as an active member. =
V.Bank's Card Processing Centre is established and certified by Visa International.
Processing of card transactions is transferred to Vozrozhdeniye from Moscow Narodny
Bank Limited. « The first 18 ATMs installed and connected to the Bank's Card Processing
Centre. » The Central Bank of Russia provides loans to V.Bank to support its liquidity in
the crisis environment.

1999

The Central Bank of Russia ranks V.Bank among financially stable credit institutions. =
Branches in Dmitrov and Khimki opened. » The Bank establishes more than 100 cash
advance outlets in the Moscow Region and other parts of Russia. « Payroll services
through the Bank's payment cards are created in the Moscow Region and other parts of
Russia.

2000

The Bank's 14th share issue completed. The Bank's share capital triples. « CIBC becomes
the Bank's largest shareholder. » Branches in Krasnodar and Rostov-on-Don opened. =
Europay International certifies the Bank's Card Processing Centre. » A strong card issuing
and processing infrastructure is built in the Moscow Region. « The "Moscovia"
Programme is launched in the Moscow Region with the aim of promoting the Bank's pay-
roll services for the region's business customers and expanding card-based, cashless intra-
regional payments.
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A banking system can develop normally only given the normal
development of the economy, the real sector and production. Our Bank
has always attached particular significance to

co-operation with domestic manufacturers in

creating material wealth for the nation. Indeed,

Vozrozhdeniye, with its broad branch network,

established financial relations, customer and |

funding bases, a wide array of products and ser- |

vices, is one of the centres for crystallization of |

economic relationships.

Lending is the core of our activity. In our lend-

ing business we are most closely linked to the |

real sector of the country's economy. We extend

credits using both our own funds and those pro-

vided under special government lending programmes. And, as experience
shows, we are rather successful in this area. For example, all loans provid-
ed under the special government funding of the agro-industrial complex
were paid off at maturity. This is evidence of our prudent approach to
helping selected borrowers to meet their needs, while taking into account
their capabilities. We have put much effort into increasing the variety of
our lending products and designing comprehensive package solutions
which are convenient and manageable for our customers. Our system of
relationships is built on the commonality of interests between our clients
and the Bank. In all ten years of its existence and operation Vozrozhdeniye
has remained, above all, a customer-oriented bank

Lyudmila A. GONCHAROVA
Deputy Chairman of the Managing Board

The recent history of the Russian banking system has made it distinctly evident that only
a bank with sound policies and positively defined strategies has a good chance of suc-
cess. In an unstable economic and financial environment, only such a bank - a conserva-
tive bank delivering a progressive array of products and services to a wide range of cus-
tomers - can cope with the severe challenges and overcome recurring crises. The clearly
defined strategy of Vozrozhdeniye Bank, based on professional approaches and innova-
tive solutions, combined with the profound expertise and conservative banking tradi-
tions, has secured our Bank an eminent position among the top-tier Russian banks.

Founded in 1991 on the basis of a specialized state institution - the Moscow Regional
Department of the Agroprombank of the USSR, Vozrozhdeniye started its commercial
banking business with 7 thousand corporate customers, mostly from the agro-industrial
sector. Since that time the Bank has been transformed into a company that services
more than 30 thousand companies, representing various sectors and operating in eigh-
teen geographical regions of the Russian Federation.

Responsiveness to the needs of its customers, maintenance of a careful balance
between their and its own interests and openness for dialogue are paramount in all
V.Bank's activities.

Lending to corporate and private customers is the Bank's core businesses. The broad
customer base, combined with a strong capital position and ability to raise funds under
various development programmes, provides reliable sources to fund the Bank's
expanding loan portfolio. Over the last ten years our loan portfolio, adjusted for rede-
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nomination, has multiplied by many times, growing from RUR 1.5 million at the end
of 1991 to RUR 7.3 billion at year-end 2000.

Quality secured lending and the application of sound and consistent credit standards are
the main pillars of the Bank's credit strategy. Continuously creating new lending products
and improving credit processes and procedures, the Bank strives to maintain a healthy
diversity of good quality loans in the asset portfolio. A variety of mechanisms are used by
the Bank to control and minimize credit risks. One example is the Customer Credit File.
Developed at an early stage of V.Bank's operation as a routine tool for collecting credit-
related data, this document has been transformed into a comprehensive source of up-to-
date information about the borrower's current financial status and repayment history
over a long time horizon. Another example is the Bank's system for credit risk analysis
and monitoring, designed in compliance with internationally recognized standards.

We remain committed to the real sector of Russia's economy. At the end of 2000 lend-
ing to this sector accounted for about 60% of the Bank's total assets. In the loan origi-
nation process, we give priority to financing projects that are developed by our strate-
gic customers and expected to generate sufficient profits and cash flows. The borrow-
er's financial standing is also taken into consideration.

By expanding lending across a variety of economic sectors and customer groups, we
have significantly changed our loan portfolio mix. However, industrial loans have tradi-
tionally represented the majority of the Bank's portfolio - at the end of 2000 they
accounted for 24% of the total lending. At the same date, loans to the construction sec-
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tor amounted to 13% of the total loan portfolio, loans to private customers represent-
ed further 13%, and the remaining part of the portfolio was split between loans to
retailers (9%) and agricultural loans (5%).

Since its foundation Vozrozhdeniye has acted in concert with Russian authorities to
advance the country's economic and social development.

The experience gained as the former state-owned bank has enabled Vozrozhdeniye to
effectively participate in a variety of government-supported programmes. In the mid-
nineties, V.Bank successfully worked as the RF Government's agent for federal budget
execution. In 1996-97 Vozrozhdeniye counter-cleared federal budget receivables and
payables. We also participated in the large-scale programme for financing the RF
Ministry of Defence under a State Purchase Order. To fund that programme, 7.5 thou-
sand promissory notes guaranteed by the RF Ministry of Finance were issued by the
Bank. Over a number of years, Vozrozhdeniye has been an agent bank for preferential
lending to the agro-industrial sector from the special Fund established by the RF
Government. Last year the Bank arranged about RUR 1 billion of preferential loans to
more than 300 enterprises involved in agricultural goods manufacturing and process-
ing. Since 1996 the Bank has acted as a guarantor for export-import operations. Today,
Vozrozhdeniye is authorized by the State Customs Committee to issue up to USD 25
million of guarantees in favour of the regional and local customs units.

Providing financial support for a variety of regional and local initiatives is another
important area of V.Bank's activities. About RUR 1 billion was raised in 2000 to fund
these undertakings.

Since its inception Vozrozhdeniye has been actively involved in the economic develop-
ment of Russia's capital, and in 2000 the Moscow City Government reaffirmed the
Bank's position as its authorized bank.

Over the last five years the Bank has acted as the principal financial backer of food sup-
ply. The special programme, jointly developed by Vozrozhdeniye and the City of Moscow
Department of Food, is aimed at providing uninterrupted financing for food supply
through the Bank's extensive branch network. This financing is provided both from the
fund established by the RF Ministry of Agriculture and Food and out of the Bank's own
resources. The Moscow City Government appointed Vozrozhdeniye to finance the
reconstruction and modernization of the city's industrial enterprises. The total amount
of Vozrozhdeniye's resources committed for these purposes exceeds RUR 1 billion.

In 1996, among other leading domestic banks, Vozrozhdeniye was accredited by the
World Bank and the European Bank for Reconstruction and Development (EBRD) to
participate in the Enterprise Support Project with a total participation amount of USD
10 million. The Bank also became a participant in implementing the Housing Project
under World Bank and EBRD support. To fund this project, a USD 50 million credit
line was committed to the Bank.

The construction of several highly comfortable multi-storey buildings with under-
ground parking sites and a total housing space of 52,000 square meters was financed by
Vozrozhdeniye under the Housing Project supported by the World Bank and EBRD.
Within the framework of the project we are currently funding construction works of
Moscow homes with a total space of 47,800 square meters.

In the Moscow Region we provide financing for the construction of Knyazhichi cottage
village and rehabilitation and modernization of building materials manufacturing enter-
prises based in the two Moscow Region cities: Mytytshchy and Odintsovo. These projects
are being implemented under programmes developed by supranational institutions.




~

‘Annual Report 2000 Vozrozhdeniye Bank

AV, Tourbanov

General Director,
zhe S_tate Agency for
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Dear mr Or

lo
The_State Agency for Cri ’
anm\_/ersary of its actijvj
We Sincerely wish you

edit Institution
4 S Restructurmg congratulates You and B
Stability, Prosperity 2 o

A.l. Goyev

General Director, 0AO S.A. Zverev Engeneering, Krasnogorsk;
Chairman of the Board of Directors of the Moscow Region
Defense Industry Complex

Dear Mr Orlov,

| congratulate the personnel of the Moscow Joint Stock Commercial Bank “Vozrozhdeniye” on behalf of the several thousand staff of the
OAO S.A. Zverev Engeneering, Krasnogorsk on the jubilee.
During our long-term co-operation, particularly in the difficult time for the military-industrial complex - in the period of its conversion your
Bank was a reliable partner of our enterprise, which made it possible for us to retain our staff and research potential for the benefit of the
defense power of Russia.
Dear Mr Orlov, | personally congratulate you and your closest companions-in-arms: Liudmila A. Goncharova, Svetlana V. Maslova, Irina L.
Zlenko and all Bank staff on the jubilee and express my confidence that the ten-year successful experience, high technological potential,
professionalism of your team, and sound financial decisions will allow Vozrozhdeniye to remain one of the leading Russian banks and to
expand long-term relationships.
Ve
Yours truly,

R.m, Usmanov

Acting_ General Director,
Almazmvelirexport {

G

10
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The Moscow Region is an area of V.Bank's strategic interests. Over a number of years
Vozrozhdeniye, as an agent of the Government of the Moscow Region, has actively par-
ticipated in carrying out regional social sector development programmes. It should be
noted that lending to enterprises located in this region represents almost 90% of the
Bank's total loan portfolio.

Last year Vozrozhdeniye and the Moscow Regional Division of the RF Pension Fund
entered into a general co-operation agreement aimed at accelerating and simplifying
the delivery of benefits to the older generation through using V.Bank cards. The Bank
also established working relations with the Moscow Regional Health Insurance Fund.

To expand the range of its products and services, V.Bank last year worked closely with a
number of insurance companies.

Vozrozhdeniye has developed long-term relationships with partners from the CIS and
Baltic states. Under an intergovernmental programme for developing trade in the next
five years between the Russian Federation and the Republic of Belarus, the Bank
signed a co-operation agreement with the Bank for Foreign Trade and Investments of
the Republic of Belarus. This close link with Belarus' Mezhtorgbank enables
Vozrozhdeniye to offer exclusive services to its customers working with entities from
that country. Examples include accelerated cross-border payments, import and export
guarantees, and helping our clients find appropriate business partners.

Under our relationship management concept, Vozrozhdeniye serves customers accord-
ing to their business profiles and specific needs, offering flexible tariffs and providing
a package of advisory services under the brand name, "Your Bank Is Your Financial
Advisor". Through its multi-branch network the Bank helps customers find business
partners, provides innovative financial instruments to optimize payment transactions
and reduce their costs, and supports their business in the target regions.

V.Bank's deposits, promissory notes and certificates of deposit are considered by our
clients as a convenient and safe way to lodge their temporarily free funds.

The Bank's promissory notes have been time-tested. As a "universal" financial instru-
ment, promissory notes may be used as a short-term investment vehicle, as a means of
payment for goods and services, or as an instrument for paying off indebtedness and
counter-clearing of mutual debts. Promissory notes are also used in lending operations
and are eligible as security collateral.

Launched in 1995, V.Bank's promissory notes programme has developed from a combi-
nation of "simple" sales of notes to the comprehensive structured solutions being pro-
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vided in large-volume lending transactions. Today, Vozrozhdeniye is one of the leaders
in the Russian debt market, and quotations of its promissory notes are regularly pub-
lished by the major domestic information agencies.

V.Bank was one of the pioneers of retail banking in Russia and for many years has been
ranked among the top ten Russian financial institutions having the strong retail franchises.

Many new products were developed in 2000 to meet the requirements of the Bank's
private customers. Examples include the Community Deposit - similar to a current
account - enabling customers to pay utility bills; the Junior Deposit account that may be
opened by parents on behalf of their children or by minors themselves; and the
Solidarity Deposit that allows its holders to contribute to the business development of
their employers and provides additional security for their savings.

Since its inception the Bank has attached considerable attention to the needs of older
citizens and developed a comprehensive programme for this customer group, incorpo-
rating standard accounts, a variety of banking cards, the special Pension Plus deposit
account, and delivery of pensions. The services are offered on preferential terms and
conditions, including higher interest rates paid on deposits.

Vozrozhdeniye has been constantly strengthening its positions in the banking industry.
The increase in new customers is a clear confirmation. In 2000 alone, 5,000 companies
and 15,000 private individuals joined the Bank's customer base. Private customers' rou-
ble deposits doubled last year, and corporate current account balances grew by 1.5 times.

In the coming years the Bank will continue to expand the range of its products and ser-
vices and to align them as closely as possible to the customers' needs. As in previous
years, the Bank will pay special attention to developing its private customer business.
V.Bank will be delivering traditional banking services and designing innovative struc-
tured financial products and exclusive services. To enhance the customer service sys-
tem, the Bank will concentrate on reviewing and analyzing the customers' require-
ments and developing their needs and introducing products and services tailored to
better suit each client. As before, lending will remain the Bank's principal business
area. Here Vozrozhdeniye focuses on building lending schemes under payroll facilities,
providing conventional and card-based overdrafts and financial support to small busi-
nesses. Lending to the real sector of the economy, participation in government pro-
grammes and co-operation with regional and local authorities will continue to develop.
The Moscow Region will remain the area of the Bank's strategic interests. As earlier,
special emphasis will be placed on financing the region's enterprises in order to sup-
port domestic manufacturers and to secure its economic stability.

Corporate accounts and deposits
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Our prima ry objective is to protect our customers’ interests.
Though we concentrate mainly on Russia, we are also involved to a signifi-
cant extent in the system of international finan- ILLEE
cial relations. In this area, we have a variety of |
targets and have completed a significant number
of tasks. During the years of our development,
Vozrozhdeniye has built a strong infrastructure
for optimizing international payments. We main-
tain stable business-tested correspondent rela-
tionships with several major international banks,
which are the basis for delivering quality pay-
ment services to our customers.

Vozrozhdeniye continues to maintain a high level
of service in foreign exchange and asset manage-
ment on behalf of our clients. We are also effectively managing the Bank's
own capital through taking proprietary and arbitrage positions on the
money and capital markets.

Unfortunately, the 1998 financial crisis considerably worsened the investment
climate in Russia and decreased confidence in the domestic banking system
as a whole. Our Bank was no exception, hence the volume of services to our
clients engaged in foreign trade is lower than it has been in past years.
Today, we are working hard to restore the previous trading, documentary
and deposit limits set for Vozrozhdeniye by the international correspondent
banks. As an integral part of our activity, we maintain co-operation with for-
eign bankers and international financial institutions and participate in a
number of Russia-focused programmes. Vozrozhdeniye has co-operated
closely with the World Bank and the European Bank for Reconstruction and
Development under the Financial Institutions Development Project and the
Enterprise Support Project. This experience has allowed us to start to imple-
ment new types of services, including financial leasing.

Co-operation with the Canadian Imperial Bank of Commerce within the
framework of the Financial Institutions Development Project developed into
their purchase of an 8 per cent interest in Vozrozhdeniye. Thus, CIBC turned
from a partner in this project into one of our major shareholders today.
Notably, this is still the only instance in Russia that a western bank clearly
showed its confidence in its partner's business reputation and management
capacity by assisting its recovery from the severe financial crisis by becoming
a shareholder. | think both our Canadian partners and other shareholders
and customers of V.Bank are glad to realize that they have not been mistak-
en in their choice.

Nikolai D. ORLOV
Deputy Chairman of the Managing Board

From 1991 to date, Vozrozhdeniye has maintained its positions as one of the most
active players in Russia's money and capital markets and demonstrated its ability to
operate smoothly even under stressed market conditions.

Almost all of the Bank's trading activities are conducted through the Dealing Centre
which is equipped in compliance with the strictest standards applied to professional
market operators.

1

3
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In its trading activities, the Bank has been continuously developing and strengthening
business relations with the principal market participants and widening the list of its
counterparties. At the same time, V.Bank follows a conservative and balanced approach
to evaluating the counterparty banks' financial position. The evaluation process encom-
passes several stages and results in the establishment of a counterparty's credit expo-
sure limit. Last year the Bank signed over 40 new co-operation agreements with domes-
tic and foreign banks, covering various areas of market activities. In addition, a num-
ber of credit exposure limits were established or renewed with the Bank's principal
counterparties.

V.Bank's
Dealing Centre

Correspondent banking is one of the Bank's top priori-
ties. In this area, the Bank provides its correspondents
with "loro", or current account facilities and a compre-
hensive range of related services. State-of-the art tech-
nology, coupled with a flexible pricing system, enables
V.Bank to maintain competitive positions in the corre-
spondent banking business and to offer a whole array of
clearing services in roubles and foreign currencies to
correspondent banks.

Vozrozhdeniye has been actively developing various col-
lateral-based structures and providing its counterparty
banks with a package of facilities allowing them to use

y promissory notes, MinFin and eurobonds and Federal
Loan Bonds (OFZs) as collateral security for interbank market transactions.

Having an extensive branch network, the Bank is well positioned to exploit price differ-
entials in a variety of financial instruments traded in Moscow and in other regions of
the Russian Federation. V.Bank is successful in maintaining its strong presence in secu-
rities brokerage and intends to preserve it. In the year 2000, the Federal Commission
for the Securities Markets granted us an unlimited authorization to act as a broker-
dealer, which allows provision of the full spectrum of customer services on the money
and capital markets. It is noteworthy that all of the Bank's Treasury specialists have
broad expertise in servicing customers and are certified by the relevant supervisory
bodies.

V.Bank trading activities are traditionally concentrated on the interbank deposit, for-
eign exchange and fixed income securities markets. With RUR 17.8 billion placed in
the interbank market last year, Vozrozhdeniye was a net lender to the market. Funds
were delivered to the interbank market principally in 1 day to 3 months maturity
brackets.
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Going into the year 2001, the Bank plans to strengthen its leading positions in the
interbank market. The number of counterparty banks in foreign exchange, banknotes
and securities will be increased considerably. The Bank will continue to provide broker-
age services to its corporate and private customers.
In the market for MinFin and eurobonds, V.Bank delivers a full spectrum of transac-
tional services and searches for further expansion opportunities. At year-end, the
Bank's portfolio of RF Government debt securities amounted to RUR 924 million, 2.9
times more than the previous year.
Throughout 2000, Vozrozhdeniye was actively trading in rouble-denominated promisso-
ry notes issued by various domestic enterprises with sound credit standing. In the rela-
tively stable RUR/USD rate environment these securi-
ties generated attractive profits for the Bank.
In the market for government debt, V.Bank was active in
managing its current portfolio of GKO and OFZ hold-
ings rather than on investing excessive liquid funds into
this market.
V.Bank pays considerable attention to developing good
relations with foreign partners.
The 1998 financial crisis negatively impacted foreign
investors' and creditors' confidence in Russia's econo-
my. As a result of the crisis the implementation and
financing of a large number of projects were
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its customers were not excepted. The Bank has successfully survived the conse-
quences of the crisis and fulfilled all its obligations towards non-residents.

At present V.Bank renews the provision of trade finance services and the development
of new products and services in the area of long-term trade finance is under way. These
products and services are intended to be funded from the Bank's own resources as well
as from funds provided by its foreign counterparties.

Taking into account the requirements of domestic enterprises on renovation and mod-
ernization, equipment leasing is considered to be a very promising area for
Vozrozhdeniye. The Bank is currently preparing several projects for the delivery of
imported equipment under its guarantees.

Before the 1998 crisis many customers had benefited from the Bank's ability to raise

long-term funds under export insurance coverage of foreign specialized agencies and
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corporations. Now we are working on resuming co-operation with these foreign organi-
zations.

It is intended to renew our participation in the Housing Project, the Enterprise
Support Project and other undertakings supported by supranational financial institu-
tions. We are also considering the issue of our participation in a number of new pro-
jects developed by the EBRD, the USA-Russia Investment Fund, the United States
Agency for International Development (USAID) in small businesses financing, mort-
gage lending, leasing and credit risk insurance.

Since 1996 V.Bank has been successfully involved in the Financial Institutions
Development Project. The Bank, in collaboration with the Canadian Imperial Bank of
Commerce (CIBC), has made significant steps in improving its organizational struc-
ture and internal policies and procedures. Currently, V.Bank, jointly with the CIBC
and the Canadian Agency for International Development, is designing a programme
for protecting private customers' deposits. This initiative is aimed at creating new safe
instruments for private savings and establishing specialized regional development
funds financed from these savings. We expect to launch a pilot project in 2001 in the
Moscow Region.

In order to raise long-term resources for financing its customers' investment projects,
the Bank has the intention of expanding relations with supranational financial institu-
tions, export insurance government agencies and private corporations.

Since 1992 when the Central Bank of Russia granted us a General Banking License for
conducting operations in foreign currencies, significant attention has been paid to
establishing and maintaining correspondent relations with foreign banks. In our first
year correspondent accounts were opened with ten leading international banking com-
panies. Today, we have an extensive correspondent bank network composed of more
than 50 banks in Russia and about 120 banks in 45 countries around the globe, includ-
ing 12 banking institutions in CIS countries and the Baltic States.

The global financial services industry is changing rapidly today. Deregulation, industry
consolidation through mergers and acquisitions, introduction of the single European
currency - the Euro - and increased competition have all significantly transformed the
correspondent banking marketplace. In this changing environment V.Bank strives to
improve its correspondent network. Over the last few years payment flows channelled
through the European banks were concentrated to a large degree, enabling us to
negotiate more attractive tariffs and to reduce the costs of maintaining our correspon-
dent accounts.

In the years to come we intend to expand our domestic correspondent network princi-
pally through establishing relations with regional banks. On the international arena we
aim to optimize the network structure so as to further reduce the transactional costs
and enhance its payment processing capacity.

Correspondent banks, number
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The Bank'’s development is a difficult and multi-level process
consisting of many components. Primarily, it is about exploring new areas of
financial activity, expanding the range of banking products,
and raising the quality of customer services. To a large
extent, this is built on applying advanced technologies and
further improving the wide branch network.

The network of Moscow Region branches has always been
our most important strategic asset. This distribution network,
combined with the modern banking technologies being used
by V.Bank, gives us the unique opportunity to deliver quality
services to our customers in the Moscow Region. Our steady
regional development enables us to create a strong presence
in the other largest economic centres of Russia. It has permit-
ted Vozrozhdeniye to become a financial institution of
national significance. It is precisely the Bank's local units that
help us to be closer to our customers, to know and feel their
needs and requirements. We will continue to develop our
system of territorial units and transform them from
autonomous mini-banks into centres for selling innovative banking products
based on our uniform technology.

Aleksandr V. DOLGOPOLOV
Deputy Chairman of the Managing Board

The extensive regional branch network is a major factor of the Bank's stable growth
and one of its strategic resources.

Having started its business in 1991 with 34 branches located in the Moscow Region,
Vozrozhdeniye has successfully transcended its home region boundaries and added
new territories to the Bank's marketplace.

By strengthening its presence across Russia, entering new markets and expanding the cus-
tomer base, Vozrozhdeniye has transformed itself from a regional bank into a major institu-
tion of national significance. Today we have 62 branches and 25 sub-branches based in 18
regions of the Russian Federation. With 39 branches located around the Moscow Region,
the Bank maintains a strong position there. We aim to maintain our leadership in the
regions where we already operate and seek to establish banking outlets at new locations.

Vozrozhdeniye continues to develop its service network: two new branches in
Krasnodar and Rostov-on-Don were opened last year.

The broad activities of the branches are strictly controlled at the Head Office level.
The centralized branch management model enables V.Bank to implement a uniform
financial policy, to exercise control over day-to-day operations of each banking unit, to
efficiently allocate the Bank's resources and to react promptly to market changes. Our
control system was stress-tested and proven resilient in the course of the 1998 crisis.
During those troubled days the operational capabilities and the quality of customer ser-
vice in each office were maintained at a proper level, and we emerged intact from the
crisis - without any branch closures.

The Bank's branches are focused on gaining dominant market positions in their home
regions across all products and services provided. The Bank offers more than 50 high-
quality banking products and services to corporate and private customers. Each branch
provides a full spectrum of products and services, including current account facilities,
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loans, deposits, telebanking services, foreign exchange, a large choice of banking card
and card-related services, facilities for paying utility and tax bills, safe deposit boxes,
precious metals and coins, and many others.

The enhancement of interaction between the Bank and its clients is our top priority.
This is why over the last two years we have been carefully developing a brand-new cat-
egory of banking officers - relationship managers. The content of our branches' activ-
ities is changing rapidly. The majority of administrative functions are now centralized
at the Head Office, allowing our sales force more time to focus on serving customers.

In branching, Vozrozhdeniye aims to expand primarily into the major industrial and
agricultural regions with strong economic potential. New banking units will be estab-
lished in existing and new regions. To enhance the range of the Bank's customer ser-
vice, several new sub-branches and cash operations outlets will be opened in the
Moscow Region - the Bank's strategic priority region.

Last year the Bank's web site was launched. At www.vbank.ru clients and other interest-
ed persons can find detailed information about the products and services V.Bank offers
to corporations, private customers, and financial institutions.

Maintaining the capital base at a level adequate for the nature and scope of
Vozrozhdeniye's activities and strengthening its financial position are the major fac-
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Dear Mr Orlov,

| personally, and on behalf of the Board of the Association of Russian Banks, sincerely congratulate you and the management and staff of
Vozrozhdeniye Bank on the tenth anniversary.

Your Bank and the Association of Russian Banks are of the same age. In the past years Vozrozhdeniye has come a long way and become
one of the country’s major banks, enjoying universal esteem both in Russia and abroad.

Created on the basis of a specialized state bank - the Moscow Regional Department of the Agroprombank of the USSR, Vozrozhdeniye com-
bines the large experience and rich banking traditions of the former government organization with the best of world banking practices.

| wish you and all Bank staff further professional success and prosperity.

Yours respectfully,

tors contributing to the Bank's dynamic growth, and hence one of our principal
tasks.

Since its foundation V.Bank has been focused on the constant development of its capi-
tal base. During the last ten years, 14 share offerings have been completed by the Bank,
bringing the amount of share capital from RUR 200 thousand to RUR 145.4 million at

the end of 2000 and increasing the number of shareholders from 13 to 8,390. In the | ADR
of Vozrozhdeniye

same period, V.Bank's total capital base expanded to RUR 1.5 billion. Bank

Our capital policy is targeted at creating shareholder
value, providing liquidity to the Bank's shares and
protecting the interests of the minority shareowners.

Our shares were among the first bank shares
approved for listing on the major domestic stock

exchanges and the Russian Trading System. In

1997, the Bank's ordinary shares were placed in -
i i T sl
e P RETEME BT o el
e o T i
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the international capital market through the
issuance of 1 level ADRs. Today, we are the only
Russian credit institution whose ordinary shares in
the form of ADRs are traded on the Berlin and
Frankfurt Stock Exchanges.
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In the year 2000 one of our major achievements was the further
development of our Moscow Region branch network. The parallel devel-
opment of leading edge technologies allowed
us to become a source of comprehensive solu-
tions for our corporate customers operating in
this region.

The year under review marked a turnabout to
us. From selling separate services and products -
"separate bricks", so to speak, we passed on to
offering comprehensive packages and complex
tailor-made solutions - combined "building
structures" to meet the growing needs of our
| customers.

Mark M. NAKHMIANOVICH
Deputy Chairman of the Managing Board

From 1991 to date, the Bank has been continuously developing its operating systems
and platforms, improving internal processes and creating advanced financial solutions
for its customers.

Over the last three years, the Bank has achieved significant results in the card business.
Our Card Processing Centre was established and has been certified by the leading glob-
al payment associations, enabling the Bank to issue its own local V.Bank and Moscovia
cards, to offer a full range of Visa and Eurocard products, and to provide merchant
services. During this period, we have considerably expanded the network of ATMs and
cash advance outlets, increased the number of retailers accepting cards as a means of
payment, and extended the list of banks for which Vozrozhdeniye acts as a card issuing
and transactions processing agent.

Our card issuing and processing infrastructure continued to develop in 2000. During
the year, 55 ATMs were installed and connected to the Bank's Card Processing Centre,
140 cash offices opened, more than 330 retailers and service providers signed agree-
ments with us for merchant services, thousands of new cards were issued. In January
2001, V.Bank topped the 100,000 card level.

Provision of payroll services for companies and institutions is one of the most promis-
ing areas of the Bank's business. Payroll services, based on V.Bank cards, are designed
to reduce the costs of processing and paying wage bills as well as to provide an addi-
tional level of comfort for business customers' employees. At the same time, by supply-
ing payroll services, the Bank expands its merchant and acquiring network and
strengthens its card issuing and processing infrastructure. More than 75,000 special
card accounts were opened within the payroll facilities maintained by the Bank for a
significant number of large corporate customers.

The Bank attaches considerable importance to servicing pensioners, students and
other individuals receiving social benefits. Special terms and conditions have been
developed by the Bank for this customer group to enable them to enjoy the advantages
of V.Bank cards at no extra cost and to earn additional money from preferential rates
applied to their deposits.

The Bank's well-developed technical infrastructure, coupled with the extensive branch
network, provides a strong platform for the further expansion of card activities in the
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Bank's strategic area - the Moscow Region. Today, Vozrozhdeniye is the only bank in
this region that is capable of providing cardholders and merchants with high quality
services meeting the requirements of international card associations and compliant
with the global card industry standards.

Card Card Banking Balances
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To help holding companies monitor account activity and track balances on their sub-
sidiaries' accounts, an Informpotok service package was introduced last year.

The creation of advanced banking products is closely connected with the development
of the Bank's information technology platform.

From 1991 to date, the Bank has been continuously designing and upgrading its infor-
mation technology systems and applications. The Bank's hardware platform had devel-
oped from only a few PCs in 1991, to about 2,000 PCs in 1995 - now there is an auto-
mated workstation for each appropriate staff member.

Information technology applications are extensively used by the Bank to improve the
quality of customer service, to provide support for the resource and risk management
activities of the Bank and to design e-document interchange systems. To enhance its IT
capabilities, the Bank is currently building an organization-wide integrated informa-
tion network. In 1995, only 7 branches were connected to this network via digital com-
munications channels. Today, more than 60 percent of the Bank's branches are inte-
grated into it.

In order to create an intra-bank integrated information system, the Bank is develop-
ing a corporate database. This will allow the Bank to implement a uniform approach
to data collection and processing as well as to generate a variety of external and
internal reports and deliver support for the centralized management of the Bank's
activities.

The Bank will continue to exploit state-of-the art information technologies to support
current banking operations and to introduce new advanced products and services.

As in previous years, the Bank's policy in the banking cards area will be focused on
maintaining its competitive edge in the market for card products and on developing

new promotion campaigns.

In collaboration with Visa International, the Bank intends to launch in 2001 a new
card product - V.BANK-Plus - a local card with the PLUS sign. This card makes it possi-
ble for the holders to withdraw cash not only from the Bank's own ATMs, but from any
other bank's cash dispensers across the whole country.

For wealthy individuals experienced in the convenience of banking cards, the Bank
plans to introduce the prestigious Visa Platinum card.

The Bank will continue to broaden the range of services delivered through its ATMs,
such as payment of utility and mobile phone operators' bills, intra-bank account trans-
fers, etc.

Our telebanking services providing access to the customer's account information will
be complemented by payment options.

It is intended to expand Vozrozhdeniye's ATM network, principally in the Moscow
Region. The ATMs located in each administrative district of the Moscow Region will
provide support for the implementation of the Bank's various initiatives, especially in
the field of payroll services and, at the same time, will make it easier for cardholders to
obtain cash.

The Bank has plans to extend lending payroll schemes, to introduce chip ("smart")
cards, and to launch several Internet banking projects.
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A modern bankis a complex entity. Its successful performance
depends on the quality of its customer services, its organizational structure
and on the extent to which all of its activities are
adequately funded. Its development means
developing each of these areas.
V.Bank has come a long way in the ten years of
operation. In our premises and equipment, we
started virtually from scratch. During the ten
years we built and reconstructed our branches
and the head office. We installed modern
telecommunications systems and office equip-
ment for the convenience of our staff and clients.
We have accomplished much, but our work is not
yet finished as the branch network and the entire
infrastructure continues to develop further.
However, a bank is not only its premises and facilities, but also its business
reputation. This is created by the well-organized work of its staff, by strict
compliance with legislation and regulations, by maintaining accounting
records and presenting financial statements. Such compliance requires con-
tinuing effort by our Internal Audit and Control Department and the Audit
Committee appointed by our shareholders. As well, independent auditors
examine V.Bank's financial statements, while prudential supervision is carried
out by the Central Bank of the Russian Federation. Representatives of other
government agencies also conduct examinations of our activities. Analysts
from international financial institutions with which we co-operate and
experts from foreign investment companies have more than once made diag-
nostic surveys of the Bank's operation as our shares are listed on foreign
stock exchanges. Vozrozhdeniye does not lack this kind of attention, but we
do not complain, as the Bank is known for its transparency. Our orientation
to permanent compliance helps us stay in good shape.
Dmitry A. STRASHOK
Deputy Chairman of the Managing Board

The Bank's accounting system is the basis for management decision-making, prepara-
tion of financial statements and maintenance of supporting records. Our specialists
have developed a comprehensive methodology that assures the high quality of services
and helps implement the tasks related to this area. The designed accounting, reporting
and document interchange schemes and the set of internal guidelines are of particular
importance for Vozrozhdeniye as a bank with an extensive branch network. In creating
new banking products to respond to the needs of our customers, relevant policies and
procedures are formulated. At the present time, increasingly sophisticated IT solutions
allow us to gradually transfer some technical work to the head office, thus making it
possible for the branches to focus more effort on customer services.

The Bank has built a multi-level control structure to ensure accuracy, integrity, and
compliance.

The high level of service and high-tech solutions are based on the adequate internal
audit and control. The primary task of this function is to ensure protection of the inter-
ests of our investors, customers and the Bank itself. For this, the records and accounts
of all its branches and accounting units are examined on a regular basis. Internal Audit
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and Control examines whether the established rules and procedures, the approved
responsibilities and restrictions for carrying out the full spectrum of operations are fol-
lowed. The department's functions are not limited to conducting examinations and
audits as it prepares proposals on further improvement of the existing accounting and
control structure.

The Audit Committee elected at our annual shareholders' meetings conducts regular
assessments as to the reliability and integrity of the accounts. Since Vozrozhdeniye's
inception the Audit Committee has always confirmed the strict compliance of the Bank
and its management bodies with legislative and regulatory requirements and the resolu-
tions adopted at the general shareholders' meetings, as well as the appropriate organi-
zation of operating activities and the accuracy of the accounting books and reporting
documents.

The Bank's accounts are audited in accordance with Russian regulations and
International Standards on Auditing.

Our independent auditor is PricewaterhouseCoopers who conduct annual audits and

interim examinations.

As in previous years, the 2000 audit of Vozrozhdeniye's financial statements confirmed
its compliance with the rules and procedures for preparing financial statements in
accordance with Russian regulations and international standards.

One of our major tasks is to maintain the provision of quality customer services in all
regions covered by our branches. V.Bank has set up a strong well-equipped network of
banking units. The modern IT infrastructure with the advanced telecommunications
system enable each unit, irrespective of its location, to offer sophisticated services to
the clientele.

Foster

PrlcewaterhouseCoopers

Sincerely yours,
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The financial col Iapse faced by the country two years ago made
us focus more attention on liquidity management.

In the year under review we fully restored the
Bank's liquidity. This was possible due to our
ten-year experience and last year's successful
performance in creating a margin of safety. In
the year 2000, our Asset and Liability
Management Committee worked actively in a
fast paced environment. As evidence of our well
co-ordinated effort to minimize liquidity, inter-
4 est and currency risks, there was almost a 1.5-
| fold increase in V.Bank's liguid assets, which
| reached RUR 2.6 billion, while immediately lig-
uid assets almost doubled.

Total assets
RUR ‘000

12,000,000

Throughout the year we concentrated on improving our asset and liability,
liquidity and risk management systems. We designed an optimal model for
managing liquid assets based on an econometric methodology - a system for
feeling the "financial pulse" of the Bank. This system enables us to effective-
ly handle the control function and to respond in a timely manner to both
internal and market changes.
So we can say that V.Bank entered the new year and century, not only in line
with Central Bank regulatory requirements, but also with a significantly
higher level of balance sheet management.
Tatiana F. GAVRILKINA
Member of the Managing Board
Head of the Liquidity Management Department

Successfully managing banking risks is a significant driving force behind our steady

progress.

At the start of its activity V.Bank laid the foundations of a risk management system and
has developed and improved it over the years of operation. The significance of this sys-
tem grew in parallel to the growing volume of transactions and the increasingly com-
plex problems that we have faced.
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Vozrozhdeniye has created a system of internal procedures for evaluation, control and
minimization of banking risks. The Asset and Liability Management Committee regu-
larly analyzes all types of risks inherent in the Bank's activity. The Committee's major
objective is to ensure effective management of attendant liquidity, interest, currency,
portfolio and other banking risks.

Special attention is paid to maintaining a sound balance between the Bank's earnings
and risk profile. The Asset and Liability Management Committee develops policies for
managing each type of risk and approves methods for their measurement. The
Committee optimizes the asset and liability structure and applies relevant pricing poli-
cies. An important area in its work is the control function over the Bank's compliance
with the requirements concerning the level of mandatory cash balances with the
Central Bank of Russia, established limits on open currency positions, as well as capital
adequacy and liquidity requirements.

Once a quarter V.Bank updates the "Liabilities Management Guidelines" that is fol-
lowed by all Bank branches and units. This document regulates the performance of
transactions both in roubles and foreign currencies.

All transactions are conducted using the system of limits updated regularly in relation
to all areas of the Bank's activity, with the risk exposures being monitored to ensure
their being in line with the adopted policies and established restrictions.

It is in our plans to continue improving the risk management system, which is especial-
ly critical today as V.Bank is strengthening its financial market presence and introduc-
ing new banking products.
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It is generally known that a modern bank is a very complex structure.
Managing a huge number of money flows, mobilizing, allocating and
| reallocating funds, financing general develop-
ment and branching activities, designing
telecommunications systems, implementing
innovative technologies and practices, con-
ducting performance evaluations and tax
planning are only a part of a bank's internal
and external functions. These functions must
be handled in strict conformity with Russian
legislation and taking into account all amend-
ments to the legal and regulatory framework.
Over ten years we have developed the Bank's
mechanism of financial links between all
structural units to work with the precision of a good clock. The role of
the Financial Department within this system is to ensure that account-
ing records and supporting documents are maintained accurately and to
provide favourable taxation solutions. Importantly, we were able to
strengthen the ability of all Bank structural units to respond promptly
and flexibly to changes in the regulatory framework and technological
environment and to provide accounting and control procedures for
innovative banking technologies and related products. We optimized
our costs, and are seeking to ensure that all expenses are recognized as
creating higher quality in our services. We emphasize the implementing
of new accounting methods and formats of financial statement presen-
tation, including IAS.
But as the saying goes there is no limit to perfection: we work to learn
more and we learn so as to work still better.
Tamara |. LUZHINA
Member of the Managing Board
Head of the Financial Department

Our ten years of existence has coincided with Russia's economic transition. The Bank
has experienced periods of both relative economic stability and extreme volatility.

Under such changing conditions it was of particular significance for us to ensure the
uninterrupted adequate management of the established system in order to maintain it
and advance its development. Within this, forecast, planning, control and analysis have
always been the cornerstones for decision-making.

V.Bank implements the tasks arising both from interactions across the units handling
different functions and from the constantly changing environments as regards general
economic climate, legislation, the level of interest rates, and supply of and demand for
various banking products.

Planning is one of our key management instruments that includes implementation
of the following tasks: balancing the objectives with the actually existing opportuni-
ties, creating a sound asset and liability structure with the prospect of further devel-
opment, identifying measures to achieve the targets stated in the Bank's develop-
ment plan.
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Planning is an on-going process, and the performance of all Bank units is measured
against relevant targets and indicators.

Now that the interest margin environment has deteriorated significantly, much is cen-
tred on more cost-conscious and efficient use of all financial resources held by the
Bank. Compared to 1999, the share of non-interest expenses in Vozrozhdeniye's total
expenses fell by 0.8%.

The stringent cost control at all levels is an area of our primary concern. In this area, a
budgeting programme was implemented to make it possible to identify the expense
portion of all factors in achieving our strategic goals and to measure the contributions
of all banking units to the outcome. This allows the possibility of consolidating a large
number of factors influencing management decisions, thus drawing the better picture
of the Bank's performance.

Optimization of expenses associated with tax payments impacts directly the Bank's
results. Here we strongly emphasize current control, active participation in resolving
legal disputes, and provision of assistance to our branches in their communication
with the local tax authorities.

Today's fast paced environment implies the constantly growing complexity of banking
operations. So, implementing new accounting practices and improving the reporting
system is one of our top priorities.

We intend to regularly prepare financial statements both in accordance with Russian
regulations and International Accounting Standards for the purposes of annual audits
and subsequent submission of reporting documents to interested persons.
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Our Bank has gained unique experience in rendering services to its
diversified customer segments. | would like to say a few words about the
% Bank's relationships with its large corporate
| clients. This group is represented by demanding
and advanced clients developing the most com-
plex areas of business. What helps us work with
them are our participation in pilot projects and
co-operation with leading international and
foreign financial institutions. Under specific
| joint programmes providing for the establish-
ment of credit lines for eligible disbursements,
we extend financing to the agro-industry sector,
the housing sector and enterprises to support
e their production facilities and technology mod-

ernization and development.
Our Central Branch operates in a specific environment. It is in the very
heart of events. Our metropolitan status means we have to meet tight
competition requirements. The Central Branch is a kind of a proving
ground for testing and implementing new ideas and realizing the pilot
projects that are based on those ideas.
Time is a ruling factor in our work, both directly and figuratively.
Subjectively, it seems we always lack time. Objectively, much time is need-
ed to comply with international standards and practices. Figuratively, we
need to learn to work not just in a new environment, but in a 4D space,
multiplying everything by the time factor in the broad sense.
Sergey V. LENKOV
Member of the Managing Board
General Manager of the Central Branch

Vozrozhdeniye's branches are oriented towards servicing various client groups from
industry, medium and smaller businesses, as well as retail banking sector.

The Bank's relationship managers use an individual approach to each customer,
research optimal mutually beneficial solutions. This helps adjust the services portfolio
to meet the needs of our customers. Branch managers provide them with information
and advice on the full range of services on offer. They identify opportunities for
depositing temporarily idle funds and also assist in establishing their commercial rela-
tions.

What each client finds in all Bank branches is the high level of service, reliability and
strong safety of funds deposited with us.

The Central Branch of Vozrozhdeniye Bank has succeeded in serving customers over
the last decade, developing actively and reinforcing its position in the financial market
of the Moscow metropolitan area.

Reasonable conservatism, security, and safety of entrusted funds are the major banking
principles to which the Central Branch adheres.

Its activity is inseparably connected with municipal programmes and customer-initiated
projects. Within the framework of co-operation between the Food Department of the
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Moscow City Government and Vozrozhdeniye Bank, the Central Branch provides bank
guarantees for the purchase of domestically produced goods. In the year 2000, guaran-

tees of more than RUR 720 million and over USD 700 thousand were granted under
this programme.

As a unit of the bank authorized by the State Customs Committee, the Central Branch
extends guarantees for customs payments to enterprises and organizations - counter-
parties of the Food Department. In the year under review, Vozrozhdeniye furnished
guarantees exceeding RUR 7 million, USD 350 thousand, and EUR 458 thousand.

The Central Branch is going into 2001 with the hope to further expand its activity on

the Moscow financial market, being well positioned to offer a full array of modern
banking products and services.
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One of the key banking termsis "trust". it can refer to both finance
and human relationships. In banking, it plays a special role in customer relationships
and, most significantly, among those within our team of bank
employees. Banking is not limited to finance - it is, after all, people
who are the driving force for everything that happens.

In this sense, the major achievement of Vozrozhdeniye over its ten
years of its operation is that we have assembled a good team of pro-
fessionals. An effective mix of expertise and the experience of the
older generation of banking specialists combines in our Bank with
the energy of the young who have already become familiar with
innovative banking practices during their higher school courses. All
this, together with the aspirations to learn new things and improve
professional skills, and the wish to find a way to fully use the exist-
ing potential in the banking profession, have formed the basis of
our corporate culture. To add to the above, we have built close
friendly relationships, developed willingness to put joint efforts in
implementing current and long-term tasks. As a result, we have set
up a strong and solid organization, introduced a modern manage-
ment system and will continue to develop further.

This team spirit unites all of our Bank staff - hundreds of employees working at the
head office and branches located throughout Russia.

Oleg V. KHARLAMOV
Member of the Managing Board
Head of the Administrative and Personnel Department

As the successor of the former specialized state-owned organization - the Moscow
Regional Department of the Agroprombank of the USSR - Vozrozhdeniye inherited
most of its staff: the experienced professional team able to effectively implement inno-
vative tasks. Proficient personnel is Vozrozhdeniye’s distinctive feature enabling the
Bank to maintain its competitive edge over the last ten years.

In 1992, V.Bank employees numbered a little over 1.7 thousand people, with only 27
per cent with university degrees.

By the start of 2001 the number of employees had doubled, and now Vozrozhdeniye is
staffed with 3.5 thousand people, with those educated in higher and vocational schools
comprising 96 per cent of the Bank’s personnel. Today, the Bank’s team is much
younger: 36 years of age on average, with 21 per cent being under 30.

Since the beginning, Vozrozhdeniye has developed effective staff selection and training
policies. All this time the Bank has been maintaining close contacts with the university
and academic profession. To ensure an inflow of young specialists, the Bank, within the
framework of a long-term staff training programme, has co-operated successfully with a
number of well-known domestic educational institutions, such as the Financial
Academy under the RF Government, the Russian Economics Academy named after
Plekhanov, Moscow State University, Moscow State Technical Institute named after
Baumann, Moscow Institute of Radio Engineering, Electronics and Automatics,
Moscow Banking School of the Central Bank of the Russian Federation. Particularly
fruitful is our co-operation with the Financial Academy under the RF Government:
since 1992 forty academy graduates have come to strengthen the middle and senior lev-
els of V.Bank’s management.
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In the changing economic environment Vozrozhdeniye Bank faces the need for contin-
uous improvement of its organizational structure based on the clearly defined commu-
nication channels within the team of qualified and reliable employees using modern
technologies. The extensive network of branch offices requires the Bank to function as
a uniform financial mechanism and to treat personnel as the Bank’s most significant
asset without whom it would have been impossible to make any progress and remain a
profit earner. This vital principle applies both to clerical staff and management at the
head office and branch levels.

As an integral part of the Bank’s strategy, the objectives of our human resources policy
for the near future are to improve the planning process in this area and to implement
modern personnel management approaches that would enable us to meet the variety
of requirements through using the skills of proficient specialists of differing profiles -
with strong orientation towards achieving targets, energy, commitment to teamwork,
current problem-solving ability and broad vision, and, more generally, adherence to
the Bank’s corporate culture.

N.S. MikhalkoV
Chairman of the Board of
Film Makers of k
the Russian Federation
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Social Involvement

Throughout the entire period of its existence Vozrozhdeniye Bank has addressed the
current needs of Russia's society through vigorously supporting numerous charitable
and social activities. Our programme of support for cultural and public institutions
has contributed to implementing a number of social assistance initiatives.

We take it as our moral duty to give charitable aid to socially unpro-
tected and poverty-stricken groups. Providing financial assistance to

orphanages, war and labour veteran associations is our special con-
cern.

The Bank understands that the future of Russia depends to a great
extent on the young generation - on intellectual and creative poten-
tial of the youth. We extend substantial financial support to schools
and gymnasiums, offering gifted children an opportunity to improve
their gifts and talents so as to apply them in the future for the benefit
of our society.

V.Bank pays special attention to preserving the nation's cultural val-
ues. Over the course of many years the Bank, following the traditions
of Russian patronage of art, has given subsidies to the State Tretyakov
Gallery and assisted in restoring historical and cultural objects in
Moscow, the Moscow Region and other parts of Russia.
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A specific contribution by Vozrozhdeniye to preserving the country's
cultural heritage is the Bank's collection of late 19th and early 20th
century Russian paintings. This collection has existed for about ten years - almost as
long as the Bank itself.

Collecting and renovating works of Russian artists is one way of preserving them for
future generations, another one is to return masterpieces of Russian painters from
abroad to the country of their origin by purchasing them at international auctions.

If you are interested to take a look at them we invite you to Bank Vozrozhdeniye's web-

site at: www.vbank.ru, where, in the Gallery Section, we present several pictures from
our collection.
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